MANSFIELD DISTRICT COUNCIL: INTERVENTIONS USED TO ACHIEVE PERFORMANCE TARGETS

	Reference No.
	MDC SP HSG 1.001 Average re-let time in days (Standard voids)
	Description
	Average re-let time in days (standard voids)

	Lead Officer


	Karen Cretney  / Paul Dawson 
	Date Plan Completed:
	January 2022

	Performance Out-turn
	2020/2021
	2021/2022

	
	Q1
	Q2
	Q3
	Q4
	Full Year
	Q1
	Q2
	Q3
	Q4
	Full Year

	Overall 

Measure
	Target (days)
	72.3
	72.3
	72.3
	72.3
	72.3
(Housemark Covid sector average for MDC)
	39
	39
	39
	39
	39
(Housemark Covid sector average for MDC)

	
	Actual
	60.03
	70.48
	50.5
	110.34
	72.83
	82.43
	58.38
	60.76
	
	

	Explanation of Current Performance 
	We continue to work through the backlog of void properties whereby work was put on hold due to the various restrictions and lockdowns in place, historic voids and new void properties being received. 

Recent voids data shows that on average 10.08 void properties are received by Housing Repairs whilst returning an average of 12.48 properties per week for re-let.
We are experiencing some difficulties with various material supplies due to a number of issues outside of our control, but are working at ways to mitigate this and limit the interruption to our service delivery.



	Interventions in the last 3 months and evaluation of impact

	Temporary agency staff continue to work alongside the existing voids team to increase the number of trade operatives working within void properties.
One of our existing contractors undertaking electrical and upgrade works to our void properties has also been completing the other minor works within the same property to avoid delay between major works and availability of in-house trade staff.




	MANSFIELD DISTRICT COUNCIL: INTERVENTION PLAN TO ACHIEVE PERFORMANCE TARGETS


	
	Key Interventions to Achieve Performance
	By When
	By Who
	Resource Implications
	Most Significant Risk to Achievement of Intervention
	Contingency Intervention for Most Significant Risk


	Monitoring Process
	Outcomes expected from intervention

	1
	Temporary agency staff to be recruited to assist with voids backlog including a charge-hand.
	Commenced July 2021 for a period of 6 months
	Craig Tinsley
Jill Finnesey
	To be managed by existing voids Team Leader
	Poor quality of agency staff recruited

	Agreement in place with recruitment agency for quick replacement of underachieving agency staff
	Daily and weekly progress to be monitored by voids Team Leader and Karen Cretney
	Reduction in backlog of long term void properties

	2
	Existing contractor to undertake all void works within properties that they are already undertaking works, for example kitchen installation alongside minor joinery works and decoration.
	Already in place and will continue to be monitored as dependent upon level of works required. Major works void contract being looked into with an approximate 6 month timescale to complete tender stage.
	Darren Bird
John Matthews
	To be managed by existing voids Team Leader
	Quality of work and time taken to complete works
	Regular progress meetings between voids and contractor
	Weekly and monthly progress meetings with programme of work in place 
	Reduction in overall time taken to complete void works where kitchens and bathrooms are required

	3
	Bulk order materials 
	Certain materials already being purchased in greater quantities to increase stock carried in-house.
	Karen Cretney

John Matthews

Colin Ruston
	N/A
	Lack of products/materials available from current key suppliers and implications of purchasing from other merchants
	Liaise with NCC procurement team and internal auditing and compliance to ensure minimal resistance to using other suppliers/merchants whilst still fulfilling all procurement rules
	Stock levels to be monitored weekly by Colin Ruston and Karen Cretney.

John Matthews and Team Leaders to react to trends in material requirements and liaise with stores to mitigate disruption.
	Increased amount of key stock items available in stores to reduce the risk of repairs not being completed due to lack of materials.

	4
	A member of Homefinder Staff working with the voids team at Vale Road
	September 2020
	Karen Cretney /  Paul Dawson
	None – same duties being undertaken but from a different base
	Staff not wanting to work from Vale Road
	The member of Staff needs to be bought in to the idea of the benefits of working within another team
	Bi-monthly meetings to ensure that the working arrangement has met the objectives
	To ensure better working between Voids Team and Homefinder and Tenancy Services to ensure that void information for advertisements is accurate and voids can be marketed on time with significant cuts to the overall void times.

	5
	Lettings adverts being amended to close on different days and shorter bidding periods
	May 2021
	Paul Dawson
	N/A
	No bids being placed for the properties within the timescales of the advert
	Ensuring that only carefully selected properties are advertised in this way
	Initial 3 month trial to be undertaken until the number of voids is significantly reduced
	A quicker overall void period

	6
	The use of virtual viewings i.e. viewing by video 
	January 2021
	Paul Dawson
	None  - safer working practice for staff and applicants
	Not being aware of which voids are ready to let and therefore ready to video
	A member of Homefinder working with the voids team to ensure that we know which voids require videos  
	Initial 6 month trial to be undertaken to see whether this way of viewing works for us and applicants 
	A saving of 2-3 days on the overall void turnaround of all voids

	7
	A BTU review of how performance is recorded and reported upon with a view to ensuring a single version of the truth and improved use of existing QL software.
	June 2021
	Craig Tinsley / Paul Downs / BTU
	Existing resources
	Use of alternative means of recording performance and reporting using spreadsheets for example
	Training and supervision of teams to ensure accurate recording on QL software and standard report templates to be used to ensure one version of the truth.
	Monthly voids meeting to take place as well as team meetings, 121’s with key teams to ensure any barriers to performance are known and addressed. Monitoring against the voids action plan to continue as part of the voids meetings.
	Increased accuracy of voids performance information.
Greater control and real-time performance information per service area and of the overall voids process.

Efficient performance reporting and reduced data input.


